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Abstract
The presentation looks at common attributes that make projects successful. We will focus mainly on large Capital Projects that have been
willing to open up about how they have run successful major projects.

We will examine each attribute, seven (7) in all, and share lessons learned from such projects as London 2012 Olympic Games. We will also
look at case studies of projects that show the benefits of being Risk Proactive, Collaborative on Mitigation Actions, Communication, and
Contingency Management during the lifecycle of the project.

Following the presentation we will provide a live demonstration of how large projects identify, score, report and manage risks that have a
direct impact on both the schedule and cost of the project.

About Our Speaker

David Emanuel runs the Infrastructure and Energy practice at Active Risk Inc. He has worked in the risk field for a number of years both as
a risk practitioner and as a risk consultant. In his current position, David helps firms improve their bottom line and deliver projects on
schedule and on budget. He works very closely with a number of large firms including CH2MHill, Skanska and Bechtel. He is involved in
such projects as the 2016 Rio Olympics and Riyadh Metro.

David holds and BS in Aeronautical Science and a Masters in Safety Systems from Embry Riddle Aeronautical University.

Questions?: For more information, go to http://www.incose.org/Chicagoland/.
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