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Abstract

Problems happen. That’s inevitable. It's how we deal with them that matters. You can put Band-Aids® on them forever, but that won’t fix
the problem. To truly resolve it, you want to get at the root of the problem. That's where root cause analysis (RCA) comes into play.
Targeting the root cause is more effective than merely addressing the direct causes or “treating the symptoms” of a problem. RCA is a

systematic process with the conclusion and causes backed up by documented evidence. We will discuss the process and some of the tools
used to perform an effective root cause analysis.
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About Our Speaker

Patrick Hagerty is a Systems Quality Assurance Engineer at Astronautics Corporation of America. He served in the U.S. Navy as an
Electronics Technician, then entered the civilian world and quickly moved from hardware to software and systems engineering in
commercial, defense, and aerospace environments. After a little over a couple of decades he transitioned to aerospace quality assurance
and has continued in that role for a little over a dozen years. His responsibilities include process authoring, auditing, and training; artifact
inspection; and the development and administration of training on processes and quality-related topics that include root cause analysis.

Questions?: For more information, go to http://www.incose.org/Chicagoland/.



http://www.incose.org/Chicagoland/

